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Securities and Exchange Commission
Division of Corporation Finance
450 Fifth Street, N.W.
Washmgton D.C. 20549
USA

Ladies and Gentlemén

Re:  Emeco Holdings Limited
Rule 12g3-2(b) Exemption File No. 82-35011

Pursuant to Rule 12g3-2(b)(1), enclosed are the following documents to supplement the information
previously provided with respect to Emeco Holdings lelted’s (the “Company”) request for exemption
under Rule 12g3-2(b):

1L Emeco Holdings Limited — Managing Director’s Address to the 2006 Annual General Meeting,
released o the Australian Stock Exchange Limited on 28 November 2006;

2. . Emeco Holdings Limited — Resuits of Annual General Meetmg heid on 28 November 2006, released
to the Australian Stock Exchange Limited on 28 November 2006.

This information is being furnished on the understanding that such information and documents will not be
deemed “filed” with the SEC or otherwise subject to the liabilities of Section 18 of the Securities Exchange
Act of 1934, as amended (the “Exchange Act™), and that neither this letter nor the furnishing of sich
information and documénts shall constitute an admission for any purpose that the Company is subject to the
Exchange Act. . :

Please do not hesnate to contact the under51gned by telephone: 61 (8) 9420 0222 in Australia, -
- facsimile: 61 (8) 9321 1366 or by email: michael kirkpatrick@emecoequipment.com if you have any

questions.

Please acknow]edge'-receint of this letter and the enclosed materials by date stamping the enclosed receipt
copy of this letter and please return it to Mike Kirkpatrick at the address below.

Thank you for your attention.

. Regards | | _ PHOCESSEDf

KDM:M(: | DECUG?Uﬂs

ike Kirkpatrick . / THUMSO
-PIOIC\J/[ompany Secretary ’—) 'NANC'AL

Enclosures (3)

PO Box 1173 Ground Floor, 10 Ord Street . Telephone: + 61 89420 0222

‘West Perth WA 6872 X West Perth WA 6005 : Facsimile: +61 8 93211366

Australia Australia -
' Emeco Holdings Limited A.C.N. 112 188 815




Emeco Holdings Limited

Managing Director’s Address
to the
2006 Annual General Meeting

For those shareholders who may be less familiar with the Emeco business model, I would like to
take a minute to provide a quick over view of our key activities. Our business revolves around
dealing with large earthmoving equipment that we sdﬁply into the mining industry and the larger
end of the construction market. We procure, then sell and rent this large equipment to a variety of
ultimate end users such as miners, contract miners; and both ]argé and small construction

contractors.

Wc; operate around the world, but are principally focused on five global locations.
( 1)) We have operations throughout Australia; '
(2) We are well established in Indonesia,
(3) We are building a sizable presence in Canada vna a recently acquired existing busmeqs
4 We are buﬂdmé an emerging trading and rental business in the USA;
(5) and we are advancm;, positively to establish a procurement and sales business in
Netherldnds tl;at will service the Commoanélth of Indcpéndeﬁt States (the fragm‘ented old -

Russia), Eastern Europe and south into Africa.

We procure and trade about 800 machines around the globe annually. We have appfoximétely 100{5
pieces of large equipment in our global rental operations that are on rent for periods ran;,mg, from

2-3 months to up to 60 months daration. -

In addition to these capabilities, we have a very substantial skill in managing these types of large
assets. We have large workshops and maintenance personnel located strategically within our spread
of businesses to support our very large capital investment. We are world class at managing very

large assets.




We are turrently approaching a level of about 500 employees and continue our search for the most

 talented peopie we can find to support our growth strategies which I will talk about in a while.

2005/2006 was a land mark year for the Emeco group. The growth in the scale of Emeco’s business
last year was impressive. Given the number of one off events that have occurred during the last two
yearfs it is more appropriate to discuss financial details on a pro-forma basis than a statutqry basis.
Theé:efore my reference to any ﬁnancia.l terms wéll--be on a pro forma basis. Revenue for the year
incréaséd by 31.2% to $382.8 iillion. EBITDA increased by 48.7% to $143.4 mi]lion; EBITA
increased by.41 9% to $89.4 million. '

The significant growth in revenue and earnings was achieved lzirgely as a result of an increased
level of growth capital invested by the Company. Total capital expenditure for the year, including
growtﬁ capital and maintenance capital expenditure was $313.1 million. Growth caipital amounted .

to $267.3 million and maintenance capital being $45.8 million.

While these revenue and earnings numbers serve to highlight our focus on executing Emeco’s
global growth strategy, shareholders can be assured that we will only pursue growth opportunities
“if they can enhance returns for sharcholdérs. EBITA ROFE for the year was 18.5%, only.slightly
down on the group’s‘hx:storical average. This was a great result considering the very substantial
f‘unds invested in the business over the year and the fact that a significant amount of those funds

‘were deployed late in the financial year and did not contribute to earnings by year end.
Some of the highlights for the year included:

» strong growth in opportunities that came from new and existing Australian mining customers,
who have come to accept the Emeco rental model and the operational and financial flexibility it
prdvides_ them;

o the acquiéiﬁbn of River Valley Equipment Sales Ltd by Emeco Canada Ltd which provided us
with a sound platform to pursue the significant growth opportunities available in the Canadian
market, particularly in Alberta and British Columbia;

e the acquisition of the business of Andy’s Earthmovers, which has allowed us to consolidate our
position in regional Victoria and south eastern Australia, a region where Emeco had not
previously had a strong presence; and .

. expansic.m of our procurement and sales capability in Europe with the opening of a facility in
Moerdijk, in the Netherlands. !




. Although the Chairman referred to our recently completed IPO, it would be remiss of me not to
mention it also. The IPO was a resounding success for the Company, particufarly providing the
shareholders and employees with more certainty about the direction of their future and, most

‘_ imp'brtantly, access to capital, to enable us to grow into a world class enterprise. Asa result of the
| PO capital raising, we were able to pay down our debt to $250 million. Taking into account our
new debt facilities, we have now removed a significant constramt on access to funds, and enhanced

our capacity to continue to execute our growth strategy.

_ In addition to the IPO, we achieved two significant milestones after the close of the ﬁnancia] year.
On 5 July 2006, we acquired the business and assets of' Bevans, an independent regional equipment

renta] and sales business based in Orange, NSW

‘On 11 July 2006, we acquired from TSM North America Inc. a large package of heavy éarth
mm‘/ing equiprﬁent which was partially deployed under rental contracts with coal mining companies
in Kentucky and Wesf Virginia. This .strategically important acquisition provided us with a core
inventory of assets for deplpyment in the Appalachian c'(Jql mining region of the United States,

namely Kentucky, West Virginia and Ohio.
Employees

During the 2005/2006 year one of my primary concerns was to ensure that our rapid growth was
supported by appropriate resources, parti-cularly people. During the past year we have recruited a
significant number of new employees at all levels of our operations in Australia, Indonesia, North
America and Europe to help us manage our businesses and ensure that we maintain our reputation

as both a reliable supplier to our customers and as a soundly managed business.

While we have enhanced our capabilities with significant levels of recruitment, we éould not have
met our strategic goals in 2005/2006 without an extraordinary effort from all of our emp]oyees. Itis
a testament 1o their ded.icﬁtion, skills and commitment that we have been able to execute such an |
ambitious gfowth agenda, including the IPO, and maintain a strong focus on financial discipline
and sound mamgement of our businesses. I would like to thank all of our employccs for their

marvelous efforts in what has been a very busy year.




Market Outlodk

The outlook for Emeco remains very positive. Recent estimates by industry experts AME and
ABARE suggest underlying growth in volume out of ground will continue robustly with forecast
annual growth in earth-;nov'red for-' our ﬁajer industry exposures expected at approximateiy 6to 7%

' from 2005 < 201 0. Strong existing relationships with mine operators and contmumi, s trends towards

| 'outsourcmg of materials handhng, by mine operators are expected to continue to underpm our

‘financial performance in the future,

le construction demand for heavy earth moving equipment in Austraha and Canada also remains
‘btronb with the out‘iook pamculaﬂy posmve in North Amenea as a result of the Alaskan/Canadlan :
‘Pipeline project and US Federa_l Highways plan. I was in the USA last week and the g general - -
©consensus is weighted towards a SOﬁ Ianding in the USA which augurs well for continuing'
economic stren;,th in Asia and India. This in turn should translate into increasing demand for our

'products and services.

We are experiencing an increasing acceptance of Emeco’s equipment rental model by some of our .

largest existing customers-and by new customers, principally in the Australian mining industry.

We are also starting to secure new work in Canada and the USA where customers are becoming
aware of our capabilities. Furthermore, our own internal analysis indicates there is considerable

scope to increase our rental penetration of the market for heavy earthmoving equipment.

. Despite supply conditions for new heavy earth moving equipment continuing to remain tight, we
have continued to demonstrate our capacity to procure equipment to support the expansion of our

‘ rental and sales fleets.
Business Outlook

The outlook remains strong | for Emeco in each of our five’ operatmg theatres. We expect ti izht
supply conditions to remain in place for our target heavy ¢arth moving equipment, with
commentary from key _suppllers suggestmg s:gmﬁcant new c_ap‘acﬂy 1$ unlikely in the near term-'
Tyres for large _earthmov_iné equipment are ini very. short e'upp_ly afound the world and we have
witnessed examples of machines being stood down due tG the lack of available tyres. We have been

tracking this emerging shortage for some years and have taken stebs to ensure we have adequate




numbers of tyres for our needs for the foreseeable future by entering into long term contracts with

the world’s largest tyres manufacturers. We therefore feel relatively secure in our current position.

In Australia, we will continue to take advantage of otganic growth opportunities. We will also
continue to search for acquisition targéts which show potential to deliver strategic and shareholder
value. The Bevans business in Western NSW has now been through a makeover and is starting to
deliver some of its potential.

We will continue to harvest cash from our Indonesian operations while keeping a watchful eye on
new opportunities to grow our business. There are a number of large projects we have been invited
to price. These require substantial amounts of capital that we are prepércd to commit if they are

able 'to meet our internal investment hurdle rates.

We have committed funds to our Canadian operations to establish two new branches in Alberta
‘ province. We will have operational capability in Grand Prairie and Fort Mackay shortly. These
locations are in the North West and Northern areas respectively of Alberta. They will provide

excellent coverage across the province and access into British Columbia from the Grand Prairie

branch.

We are continuing to build upon our procurement and sales capability in Houston and Atlanta in the
USA. Just last week we opened our doors for business in Atlanta. We are pushing ahead with our
mtention to build a sizeable rental business in the Appalachian area covering Kentucky, Wést
Virginia and Ohio from'our TSM acquisition. This market is currently very fragmented and offers
significant opportunities to create a world class rental business. We are pleased with our progress to
date and remain optimistic about the medium term prospects. We have secured some good

opportunities and our people are working on a large number of exciting prospects.

We are also exploring organic and acquisition growth opportunities in Western Europe to build
upon our existing facilities in the Netherlands. We are hoping to finalise plans for a step up in our

capability with in the next few months.

Since our major focus over the last few years has been about growing the business rapidly to
achieve first mover privilege, we now need to be more focused on ensuring we manage our
resources more effectively by reviewing our core business processes and continually re-engineering

the way we operate our businesses. We have recently engaged on a focused drive to eliminate waste




and reduce costs and our success to date has been pleasing. We will also be increasing our
commitment to environmental and occupational heath and safety measures to ensure we provide an

injury free working environment for all our stakeholders.

“In tﬁ;e forecasts i)rcpared for our prospectus, toia] caf)ital ei\:penditure- for the 2006/2007 financial

ycar;;was expected to I-JQ $‘1 68 million, based on the meihodology we agreed with the Investigating
Accguntants; comprised of $113.4 million of growth capital expenditure and $54.6 million of

| maintenance capital expenditure. To the end of October, 2006, we have committed total capital

expenditur;e of $228.2 million comprising $174.8 million of growth capital expenditure and $53.4

million of maintenance or stay in business capital expenditure. The capital has been spread

reasonably evenly throughout our operations.

- While the additional increment of growth capital expenditure will contribute to earnings down the
track, we would like to remind you that there is an inevitable lag between the commitment of
capital and the commencement of earnings fc;llowing its deployment. As at the end of October
2006, of the $174.8 miliion of committed growth capital, only 65% has Leen paid for and of this

amount, only 58% is currcntl)} working.

Whilst deployment lags are unavoidable, thé length of these lags has gradually increased mainly as
a result of continuiﬁg tight supply conditions iﬁ the overall mining and construction industries |
relating to the availability of machinery and labour. These shortages have been exacerbated by

_ infrastructure bottlenecks, particularly at Australian ports, Qur nianagament is working with a
number of our suppliers, gbverhment agehcies, customers and other stakeholders to reduce
deploymght delays and has had some success in resolving a l’llﬂﬁbﬂl’ of the issues whigh.héve led to

) these delays.

When we were taiking to potential mvestors and analysts around the time of our IPO, we were
indicating the deployment lag was historically around four months. We believe in the current

environment the lag period has been pushed out to approximately six months.

Notwithstanding some of the frustrations we have experienced in getting our machines to
customers as quickly as we would like, the markets we serve continue to provide a number of
opportunities for Emeco. Our financial run rates continue to improve and, like our experience in

2006, the bulk of our earnings will be weighted towards the second half of the financial year as

4




year period.

| ﬁewly deployed growth capital starts to produce earnings. Last year 55% of our earnings came in

 the second half of the financial year.

Guidance

1 would like to remind our shdreholders of the grcnwth amd mereased ﬁnanelal performance that we
are aull focused on dehvenn_l, by.the end of the 2007 ﬁnanc:al year

1a

‘Our plan is to increase revenue to $524 million in 2007 from the $382.8 million we achleved in

2006!- an increase of 36%
| .
I

We are also comm]tted £ mcrea.smg EBITDA and EBITA in the 2007 financial year by 44% and
36% respect:vely to $207 million and $121.8 million. '

T hope you agree that these goals represent a eigniﬁcant uplift in our company’s performahce and

 will create value for al} our stakeholders.

Although quite early in the new financial year, your board and management team continue to

_'believe these goélis are achievable; and are wérkihg diligently to exceed_r them. As I have indicated,

we are already ahead of our forecast expecta'tiom with regard to growth capital. Our challenge is to

) contmue this- positive momentum and ensure tlmely deployment of the new equipment. We are

currently trackmt, along our expected earnings f'orecast trajectory as we close in on the first half

Assuming the markets continue to performin a similar manner as they haVe over the last immediate
penod, and we don’t witess any further detenoranon on the supply side vmhm the industry, we -
believe we will be able to deliver an acceptable outcome for our shareho]ders

In closing I would like to make a few final remarks. |

Today marks a very 1mportant day in the history of our COmpany w1th the passing of the

_ Cha:rman 5 batten from Greg Minton to Alec Brennan. 1 would like to pass on my thanks to Greg

who famlltated us on' a journey from private ownership to pubhc ownership in a smooth and
successful manner: Thankfully, Greg will be remaining on fhe_Board for the foresecable fulunje and

we will continue to benefit from his strategic and operational iriput.




" Additionally, with our transition into public life, two very capable directors, James Carnegie and
Rob Koczkar retired from the Board in the middle of the year. On behalf of all shareholdérs may |
pass on a vote of thanks for the wonderful conmbunons they made whilst on the Board and wish

them every success in their future pursuits.

May I now extend a warm welcome to Alec Brennan. Alec is a very well known and respected
senmr leader in the Australian and. Intematlonal corporate world and we are grateful that he has -
agreed to become Chairman of our Board. Alecj Joins us at a very opportune time to assist us in the
further development of our val ue propositions to ensure we always remain relevant to our
customers and importantly, to assist us with.his guiding haﬁd on (ljur continuing international

growth strategies. I look forward to working closely with Alec over the coming years.
I believe Emeco has a terrific future. We are grateful for your support and in closing I can assure
you of our total commitmeni to do everything possible to ensure we become a successful world

class company.

Thank you.




Emeco Holdings Limited
28 November 2006

Company Announcements Office

Australian Stock Exchange Limited

Level 4, Stock Exchange Centre

20 Bridge Street

SYDNEY NSW 2000 ' By electronic lodgment

Dear Sir/Madam
Results of_annua[ general meeting,he!d oh 28 quember 2006

All of the resclutions put to the annual gehcral meeting of shareholders held today were
passed on a show of hands.

In accordance with section 251AA of the Corporations Act, we set out be!(qw details.of
the proxies received in respect of each of the resolutions.

Resolution 1: Election of Mr Stuart Fitton

The instructions given to validly appointed proxies in respect of the resolution were as
foliows: S : S

In favour Against Abstention Proxy's discretion

327,983,550 67,662 170,785 50,242,357

Resolution 2: Election of Mr Peter Johnston

‘The instructions given to validly appointed proxies in respect of the resolution were as
follows: : . -

in favour __Against Abstention Proxy's discretion

318,699,712 ] 9,348,868 170,259 50,245,515
PO Box 1173 . Ground Floor, 10 Ord Stseet Telephone: (08) 9420 0222
West Perth WA 6872 Wesl Penh WA 6005 Facsimile: {08) 9321 1366
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Resolution 3: Adoption of remuneration report

The instructions given to validly appointed proxies in

respect of the resolution were as
1

follows:
in favour Against Abstention Proxy's discretion
198,525,440 88,794,189 . 36,063,370 55,081,355

Resolution 4: Appointment of auditor

The instructions given to validly appointéd proxies in respect of the resolution were as

follows:
In favour Against Abstention Proxy's discretion
323,070,584 128,997 55,098,986

Yours faithfully

WAL S

Mike Kirkpatrick
Company Secretary

PO Box (173
West Perth WA 6872

165,787

Ground Floor, 10 Ord Sireet
West Perth WA 600S

Emeco Holdings Limited A.CN. 112 I88 81§

Telephone: (08) 9420 0222
Facsimile: {08) 9321 1366




